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I-93 TRI-TOWN INTERCHANGE - ANDOVER, TEWKSBURY, WILMINGTON, MASSACHUSETTS
Project File # 605199

AECOM

AECOM Technical Servics Inc.

D |Task Name Duration Start Finish Link 07 ] 2008 ] 2009 I 2010 I 2011 I 2012 I 2013 I 2014 ] 2015 I
(Week Dav) ar3 | awa | awi | aw2 | Qw3 | Qw4 | owi | aw2 | Qw3 | Qw4 | owi | Qw2 | Qw3 | Qw4 | owi | Qw2 | Qw3 | Qwa | awi | Qw2 | Qwsa | Qw4 | owi | Qw2 | ows | Qw4 | awi | Qw2 | Qw3 | owd4 | awi | Qw2 | Qw3 | Qwd | Qw1 | Qw2
' |1 DESIGNER SELECTION 87d Thu 6/5/08 Fri 10/3/08 DESIGNER SELECTION : : | j |
2 |2 ENVIRONMENTAL PERMITTING 1007 d Fri 11/14/08 Fri 9/21/12 ENVIRONMENTAL PERMITTING P ! " " " \
3 :
4 |3 Notice to Proceed Early Action od Fri 11/14/08 Fri 11/14/08 Notice to Proceed Early Action ¢
5 |4 Notice of Intent (NOI) filed with the Federal Highway 50d Fri 11/14/08 Thu 1/22/09 01 filed with the Federal Highway Administration (FHWA)| (RN MassHighway(MHD)
Administration (FHWA) : . .

6 4.1 ATS to Draft 9d Fri 11/14/08 Wed 11/26/08 ATS to Draft [-ATS : ! :
’ 42_ 9d Thu 11/27/08 Tue 12/9/08 6 _ @ MassHighway(MHD) . .
8 4.3 MHD to Review 7d Thu 12/18/08 Fri 12/26/08 7 MHDmFeviemﬁz ! |
9 4.4 Task Force to Review 15d Wed 12/17/08 Tue 1/6/09 88S-1d Task Force to Reviey MHD/FHWA : :
10 4.5 File NOI 7d Wed 1/7/09 Thu 1/15/09 9 File NOI %S : !
" 4.6 NOI published in the Federal Register od Thu 1/22/09 Thu 1/22/09 10FS+5d NOI published in the Federal Register : - L : L
12 ' d
3|5 Constraints Map (Monthly Release) 20d Tue 3/3/09 Fri 3/27/09 38,39,40 : 3
14 5.1 Constraints Map (Monthly Release) 1 1d Tue 3/3/09 Tue 3/3/09 Constraints Map (Monthly Relepse) 1 |
15 5.2 Constraints Map (Monthly Release) 2 1d Fri 3/27/09 Fri 3/27/09 Constraints Map (Monthly Releasg)2 | " , ,
16 ] )
7|6 Base Mapping/Existing ROW/Wetlands Flagging 110d Fri 11/14/08 Wed 4/15/09 Base ing/Existing RO Flagging ¢ 1 - MassHi D) | .
18 H
19 |7 Wetlands ANRAD 60d Thu 4/16/09 Wed 7/8/09 Wetlands ANRAD gy WI L M I N G I 0 N
20 7.1 Andover 60d Thu 4/16/09 Wed 7/8/09 17 Angover {jm—p ‘ p
3 7.2 Tewksbury 60d Thu 4/16/09 Wed 7/8/09 20SS ewkgbury ) — :
% | 7.3 Wimington 60d Thu4/16/09  Wed 7/8/09 2358 — ‘ M A S S A C H U S ETT S
29 H H
30 |8 Scoping and Agency Coordination 56 d Fri 1/30/09 Thu 4/16/09 1 Scoping and Agency Coordinati y : :
31 8.1 Scoping Letters/Participating Agencies 14d Fri 1/30/09 Wed 2/18/09 11FS+1w Scoping Letters/Participating Agencies MHD §"”"5 : ™ : -
32 8.2 Develop Scoping Information Package 7d Fri 2/6/09 Mon 2/16/09 31SS+1w Develop Scoping Informatjon Packag MHD 'W/ATS | X
33 8.3 Scoping Meeting od Thu 3/19/09 Thu 3/19/09 Scoping Meeting ’.3_ : P rOI ect F I I e # 60 5 1 9 9
34 8.4 Catalog Agency and Public Response 7d Mon 3/30/09 Tue 4/7/09 33FS+7d Catalog Agency andl Public Response [[-MHD W/ATS . "
® 8.5 Scoping Meeting Summary 7d Wed 4/8/09 Thu 4/16/09 34 Scoping Meeting Summary E'MHD WIATS | |
36 . : .
7|9 Data Collection/Early Action ltems 120d Fri 11/14/08 Wed 4/29/09 4 Data Collection/Early Action ltem Y E—ly :
38 9.1 Habitaty MNHP Review 77d Fri 11/14/08 Mon 3/2/09 i Review [ ] MassHi D) : :
39 9.2 Haz. Mat 57d Fri 12/12/08 Mon 3/2/09 Haz. Mat ATS. 1
40 9.3 Wetlands Flagging/MHD 71d Fri 11/14/08 Fri 2/20/09 Wetlands f D Z ]| Mass}li 1D) ! M A s s
41 9.4 Flood Plains 10d Thu 4/16/09 Wed 4/29/09 17 Flood Plains ] ATS[200%] :
= 9.5 Supplemental Traffic 90d Fri11/14/08°  Wed 3/18/09 Trattic | <A AT 3 HI GH WAY
43 9.6 Local Network Transportation Model 87d Fri 11/14/08 Sun 3/15/09 Local Network Transportation Model 777 Aﬁfi :
4 9.7 Review Existing Data 4d Mon 12/8/08 Thu 12/11/08 Review Existing Data | ATS : ;
45 9.8 Review Future Projections 23d Mon 3/2/09 Tue 3/31/09 Review Future Projections g ATS :
46 9.9 Cultural Resources Inventory/Review 43d Wed 12/31/08 Fri 2/27/09 Cultural Resources Inventory/Review 772 ATSE
47 .
48 |10 CTPS Regional Sub-Area Model 169 d Mon 2/9/09 Wed 9/30/09 CTPS Regional Sub-Area Mode (i INEEE——— CTPS A E CO M
49 10.1 Setup/Calibrate Regional SubArea Model 20d Mon 2/9/09 Fri 3/6/09 Setup/Calibrate Regional SubArea Model ﬂi
50 10.2 Complete Future No-Build Modeling 30d Mon 3/9/09 Thu 4/16/09 49 Complete Future No-Build Modeling f
51 10.3 Complete Future Build Modeling 45d Mon 6/1/09 Fri 7/31/09 68 Complete Future Build Modeiing _ ;
52 10.4 Complete Prefered Alternative Modeling 20d Thu 9/3/09 Wed 9/30/09 78FF Complete Prefered Alterrative Modeling [l 1
53
5 111 Purpose & Need Statement 41d Fri 1/23/09 Thu 3/19/09 Purpose & Need Statement . Qg -
% 11.1 Draft Purpose and Need 6d Fri 1/23/09 Fri 1/30/09 Draft Purpose and Need 1ATS :
56 11.2 Submit Draft Purpose and Need od Fri 1/30/09 Fri 1/30/09 55 Submit Draft Purpose and Need :
57 11.3 Public Review of Purpose and Need 35d Mon 2/2/09 Thu 3/19/09 56 Public Review of Purpose and Nee%%
58 H

| 59 |12 Notice of Project Change 51d Mon 2/2/09 Fri 4/10/09 Notice of Project Change g}
60 12.1 Submit to MEPA od Mon 2/2/09 Mon 2/2/09 0;
61 12.2 Notice in Environmental Monitor od Wed 2/11/09 Wed 2/11/09 60 :
62 12.3 Comment Period 36d Wed 2/11/09 Tue 3/31/09 61 Comment Fe"“"gif
63 12.4 Secretary Certificate 8d Wed 4/1/09 Fri 4/10/09 62 Secretary Certficate |2
64 :
65113 Tri Community Consultants (Form Based Code) 379d Thu 12/18/08 Mon 5/31/10 Tri Community Consultants (Form Based Code) v
66 13.1 Expedited Permitting (Chapter 43D) 118d Thu 12/18/08 Fri 5/29/09 Expedited Permitting (Chapter 430) | I own
67 13.2 Infrastructure Analysis (Drainage, Water and Sewer) 118d Thu 12/18/08 Fri 5/29/09 Infrastructure Analysis (Drainage, Water and Sewer) | I Tovn

| # |  13.3 Zoning Analysis 118d Thu 12/18/08 Fri 5/29/09 Zoning Analysis NI Tovn
6 13.4 Form Based Code 283d Thu 1/1/09 Sun 1/31/10 Form Based Code [N Town
70 13.5 Public Meeting of Form Based Code 66 d Mon 3/1/10 Mon 5/31/10 : | Public Meeting of Form Based Code [l Town
& 13.6 Community Benefits/Impacts 283d Thu 1/1/09 Sun 1/31/10 Community Benefits/impacts - | ] Town
72 H
73|14 Notice to Proceed - Full Contract od Wed 4/1/09 Wed 4/1/09 <
74 ’
75 |15 Alternatives Development 140d Thu 4/16/09  Wed 10/28/09 Alternatives Development
78 15.1 Alternatives Development and Consensus 120d Thu 4/16/09 Wed 9/30/09 17 ives D and C
77 15.2 Public Workshop Alternatives od Wed 7/15/09 Wed 7/15/09 :
8 15.3 Preferred Alternative 20d Thu 9/3/09 Wed 9/30/09 76FS-20 d Prefe GENCY Gen
i 15.4 Public Meeting 0d Wed 10/28/09  Wed 10/28/09 78FS+20 d | Public Meeting| 4
80 N
81 |16 Technical analysis and Mitigation: 120d Wed 4/1/09 Tue 9/15/09 Technical analysis and Mitigation: .1—
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. . AECOM
Project File # 605199
D |Task Name Duration Start Finish Link 7 I 2008 2009 I 2010 I 2011 I 2012 I 2013 I 2014 I 2015 I 2
(Week Dav) ars [ ara | awri [ ar2 [ ara [ a4 [ ar2 | o3 | a4 | aowri | Qw2 | ars | Qwa | Qwt | Qw2 | Qw3 | Qw4 | Qw1 | Qw2 | Qwa | Qw4 | owi | Qw2 | Qw3 | Qwa | Qwt | Qw2 | Qv | Qw4 | Qwi | Qw2 | Qwa | Qw4 | aQwi | awz
82 16.1 Historic/Cultural Resources 90d Wed 4/1/09 Tue 8/4/09 73 Historic/Cultural Resources —[F NN VA ' ] . .
8 16.2 Traffic 120d Wed 4/1/09  Tue 9/15/09 82SS et N A
84 16.3 Noise//Air Quality 120d Wed 4/1/09 Tue 9/15/09 82SS Noise//Air Quality » [ NI HMMH (Noise)! ATS (Air)
& 16.4 Haz. Mat 120 d Wed 4/1/09 Tue 9/15/09 82SS raz e F N ATs
86 16.5 Environmental Resources 120d Wed 4/1/09 Tue 9/15/09 82S8S Environmental Resources jarshal Dennis
87 !
= : 3
8 |17 Draft EIS/EIR 160 d Wed 9/16/09 Tue 4/27/10 i DraEISEIR (——
% 17.1 Draft Affected Environment 30d Wed 9/16/09  Tue 10/27/09 86 Draft Affeited Environment ATS
91 17.2 Draft Alternatives 30d Thu 10/1/09  Wed 11/11/09 78 * Draft Alternatives ATS[200%]
92 17.3 Draft Env. Consequences 30d Wed 10/28/09 Tue 12/8/09 90 Dr{m Env. Consequences Aislzoo%l
9 17.4 MassHighway/FHWA Agency Review 50d Wed 12/9/09 Tue 2/16/10 92 MassHiglway/FHWA Agency Review ] MHD/FHWA
94 17.5 MEPA Submission od Tue 2/16/10 Tue 2/16/10 93 : MEPA Submission
95 17.6 Army Corps Highway Methodology 100d Wed 12/9/09 Tue 4/27/10 93SS Army cgorps Highway Methodology i ATS
9% 17.7 Army Corps Highway Methodology Submission od Tue 4/27/10 Tue 4/27/10 95 Arm?/ Corps Highway Methodology Submission <&
97 17.8 Public Meeting (joint MEPA/Corps) od Tue 3/16/10 Tue 3/16/10 94FS+20d : Public Meeting (joint MEPA/Corps)
98 17.9 Comment period/MEPA Review (45 days) 35d Wed 2/17/10 Tue 4/6/10 94 Comment period/MEPA Review (45 days)
99 17.10 MEPA DEIR Certificate/FEIR Scope 0d Tue 4/13/10 Tue 4/13/10 98FS+5d MEPA DEIR Certificate/FEIR Scope
100 i
101118 Preparation of Final EIS/EIR 158 d Wed 4/21/10 Fri 11/26/10 Preparation of Final EIS/EIR
102 18.1 Revisions to Draft EIS/EIR 80d Wed 4/21/10 Tue 8/10/10 99FS+5d Revisions to Draft EIS/EIR [133%]
108 18.2 Response to Comments 60d Wed 5/19/10 Tue 8/10/10 102FF Response to Comments 150%]
104 18.3 MassHighway/FHWA Review 40d Wed 8/11/10 Tue 10/5/10 103 MassHighway/FHWA Review MHD/FHWA
105 18.4 MEPA Submission/ Notice of Availability (NOA) od Tue 10/5/10 Tue 10/5/10 102,104
106 18.5 Comment Period (45 days) 33d Wed 10/6/10 Fri 11/19/10 105
107 18.6 MEPA FEIR Certificate 0d Fri 11/26/10 Fri 11/26/10 106FS+5 d
| 198 | 18.7 FHWA Record of Decision (ROD) o0d Fri 11/26/10 Fri 11/26/10 107
109
110119 Conceptual Design in Support of EIS 170 d? Wed 2/10/10 Tue 10/5/10 Co:ceptual Design in Support of EIS
1 19.1 Horizontal/Vertical Alignment 37d Mon 8/16/10 Tue 10/5/10 105FF : Horizontal/Vertical Alignment
12 19.2 Typical Sections 45d Wed 8/4/10 Tue 10/5/10 105FF Typical Sections
13 19.3 ROW Impacts 45d Wed 8/4/10 Tue 10/5/10 105FF ROW Impacts ATS
14 19.4 Conceptual Drainage 45d Wed 8/4/10 Tue 10/5/10 105FF Conceptual Drainage ATS
15 19.5 Conceptual Bridge 45d Wed 8/4/10 Tue 10/5/10 105FF Conceptual Bridge ATS
116 19.6 Field Reviews 45d Wed 8/4/10 Tue 10/5/10 105FF ‘ Field Reviews ATS |
"7 19.7 Community Review 150 d? Wed 2/10/10 Tue 9/7/10 104FF-20 d Community Review GENCY Gen.
118 |
19120 Completion of 25% Design 90d Mon 11/29/10 Fri 4/1/11 Completion of 25% Design =)
120 20.1 Supplemental Data Collection 80d Mon 11/29/10 Fri 3/18/11 108 ! Supplemental Data Collection
121 20.2 Develop Horizontal/Vertical Geometrics 80d Mon 11/29/10 Fri 3/18/11 108 Develop Horizontal/Vertical Geometrics
122 20.3 Develop Typical Sections 80d Mon 11/29/10 Fri 3/18/11 108 Develop Typical Sections
123 20.4 Coordination - Bridge Design 80d Mon 11/29/10 Fri 3/18/11 108 Coordination - Bridge Design
124 20.5 Coordination - Landscape Design 80d Mon 11/29/10 Fri 3/18/11 108 Coordination - Landscape Design
125 20.6 Develop type studies/sketch plans 80d Mon 11/29/10 Fri 3/18/11 108 Develop type studies/sketch plans
126 20.7 Development Pavement Design 80d Mon 11/29/10 Fri 3/18/11 108 Development Pavement Design
127 20.8 Functional Design Report 80d Mon 11/29/10 Fri 3/18/11 108 Functional Design Report
128 20.9 Develop Sketch Plans 80d Mon 11/29/10 Fri 3/18/11 108 Develop Sketch Plans
129 20.10 Preliminary 25 % ROW Plans 80d Mon 11/29/10 Fri 3/18/11 108 Preliminary 25 % ROW Plans
130 20.11 25 % Project Submission od Fri 12/10/10 Fri12/10/10  108FS+10d 25 % Project Submission
131 20.12 MHD Review 40d Mon 12/13/10 Fri 2/4/11 130 MHD Review [Jll MassHighway(MHD)
132 20.13 Response to comments/update plans 20d Mon 2/7/11 Fri 3/4/11 131 Response to comments/update plans ATS
133 20.14 Schedule Public Hearing 20d Mon 3/7/11 Fri 4/1/11 132 Schedule Public Héaring
134 20.15 Public Hearing(s) 0d Fri 4/1/11 Fri 4/1/11 133 |
135 H
136 |21 Wetlands Protection Act 405d Mon 3/7/11 Fri 9/21/12 Wetlands ion Act 4
137 21.1 75% Design For Variance/NOI & MHD Review 120d Mon 3/7/11 Fri 8/19/11 132 75% Design For Variance/NOI & MHD Review
138 21.2 Prepare NOI 10d Mon 8/22/11 Fri 9/2/11 137 | Prepare NOI
139 21.3 File NOI - Three Towns 60 d Mon 9/5/11 Fri 11/25/11 138 File NOI - Three Towns
140 21.4 Orders of Conditions Issued 60d Mon 11/28/11 Fri2/17/12 139 Orders of Conditions Issued
141 21.5 Request for Superseding Order 20d Mon 2/20/12 Fri 3/16/12 140 Request for Superseding Order
142 21.6 Superseding Order Issued 20d Mon 3/19/12 Fri 4/13/12 141 Superseding Order Issued
143 21.7 Request for Variance Filed 20d Mon 4/16/12 Fri5/11/12 142 Request for Variance Filed
144 21.8 Public Notice Published/Hearing Conducted 20d Mon 5/14/12 Fri 6/8/12 143 Public Notice Published/Hearing Conducted
145 21.9 Variance Decision/Final Order of Conditions Issued 75d Mon 6/11/12 Fri 9/21/12 144 Variance Decision/Final Order of Conditions Issued
146
147
148 122 Sutton Brook Superfund Site Clean Up od Wed 6/20/12 Wed 6/20/12 *
149
150 |23 DESIGN/BUILD PROCESS 975d Fri 9/21/12 Thu 6/16/16 I JILD PROCESS R J
151 23.1 RFR Part 1 60d Fri9/21/12 Thu 12/13/12 RFR Part 1
152 23.2 RFR Part 2 60d Fri 12/14/12 Thu 3/7/13 151 RFR Part 2 [
153 23.3 Selection 60 d Fri 3/8/13 Thu 5/30/13 152 Selection
154 23.4NTP od Thu 5/30/13 Thu 5/30/13 153 !
155 23.5 Construction 780 d Fri 6/21/13 Thu 6/16/16  154FS+15d Construction —
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